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Anatomy of a Modern Launch
How to Use Internet Marketing Techniques 
to Launch Your Physical Product
By Vicki Flaugher
CEO of SmartWoman Guides
Learn how to leverage the power of online marketing to make your physical product launch more successful. By combining proven strategies, you can take your product - any product - and make a serious splash (and cash) in the marketplace. 
Workshop format - workbook and supporting materials (flow charts, templates, free resources and links etc) will be provided. Suited for the intermediate/experienced product manager/developer/marketer who has limited knowledge internet marketing skills/experience.

Topics will include the following:

* Sales funnel development * List building * Joint ventures and affiliate partnering * Email marketing * Social media and community buzz

Foundational Principles

1. Marketing & PR starts now (yesterday) and never stops – before your product is ready and long after

2. Customers are a lifetime proposition – repeat and referral business is 6 times less expensive than initially getting a customer
3. You’re only as little as you act – the Internet flattens hierarchies, collapses timelines, and maximizes reach

4. If you buy a toothbrush, you’re going to need toothpaste

5. Test small, roll out big

6. Courage pays off, even when you’re pulling the plug on your project – data and metrics trump ego and politics.

Phases of Implementing the Modern Launch
· Gap Analysis – identify and then fill the gaps

· Sales Product Funnel Creation and List Building
· Technical Implementation – emails and social media profile setups, squeeze pages, upsell, downsell, etc.
· Joint Ventures and Affiliate Partners 

· Test Launch

· Improvements and Corrections

· Full Launch – activate your social media and community buzz fully at this stage
· Tracking Metrics and Continuous Improvement

Rinse/repeat

Workshop Process

Gap Analysis
· Identify weaknesses

· Identify strengths

· Identify UPS (unique selling proposition)

· Identify Ideal Client

· Identify Current Systems

· Tips/short cut on how to evaluate your idea client– look at your past clients – make list

· Demographic?

· Age?

· Are they family oriented?

· Are they spiritually oriented?

· Where did they come to you from?

· Were they originally referrals?

· When do they buy?

· What is their buying cycle? (how often, what time of day/month/year)

· How much how often?

· Buying pattern?

· What terms do they use?

· Common concerns?

· What type of communication do they need/prefer?

· Evaluate the time and effort and resources you intend to devote

· Set up your social profiles 

· Add your picture and your URL

· Twitter.com, Facebook.com, Linkedin.com
· Create and paste in your benefits focused, non-pitchy bio

· Create unique landing pages for social media

· ID traffic sources you want to focus on

· Blog comments on others’ blogs

· Article writing

· Affiliate program inbound

· Email campaign

· Joint ventures

· Guest writing spots

· Interviews on radio and TV

· Create business processes that support your new business traffic

· Conversion step by step

· Evaluate your opt-in and improve it

· Create backend auto responders

· Create your opt-in if you don’t have one yet

· Create your sales scripts for your staff

· Suggestions on what you can use as gifts

· e-Books, written by you or someone else

· Audio and video presentations/interviews

· Camtasia instructional videos

· Hard copy books 

· CD/DVD sent in the mail

· Free time in your membership program

· Newsletter

· Checklists

· How-to guides

· Complimentary consulting/coaching session

· Discount off your standard rate service

· Add Google Analytics to your site 

· Begin to regularly review the results

· Get help if you need it
· Evaluate sales funnel

· Main page can be a squeeze page 

· Create every single page to include a portal opt-in

· Create an Upsell and Downsell 

· Decide if you will use pop ups after opt-in. If yes, create them

· Map out your website sales funnel
· Joint venture partner relationships

· ID potential partners (relevant, complimentary markets)

· Establish a schedule of communication to reach out to new partners

· Create affiliate program for your own products

· Create unique pages for your joint partners

· Create pre-sell review pages for affiliate products

· Establish your professional persona

· State your policy re: what you refer and why, your disclosures, relationships

· Position yourself as an expert

· Be transparent and authentic

· Create your About Me, your policy and referral methodology

Sales Funnel Development – Moving Customers from Tire Kickers to Raving Fans
· What does your client need before and after the sale?

· What complimentary products go with your product?

· Does your product need a lot of explaining to understand?

· What’s next?
· How many customer contacts does it take to close a sale?

· Is your product easy for existing customers to explain to people they might refer?

· Is there a natural progression in development, pricing, etc?

· How do you currently reach your customers?

· Use small media and Adwords campaigns to discover what they want now

List Building 
· Capture email addresses with an inline web form that creates a database
· Drive web traffic from promotion methods to a squeeze page that offers a reputation and authority building giveaway
· ASK campaign
Technical Implementation 
· Do you have a website?

· About Me page

· Privacy page

· Legal page

· Contact page

· Benefits focused, keyword rich home page

· Products and Services page

· Source of dynamic content (article library, blog)

· Do you have an easy way to add dynamic content?

· Do you have access to a responsive webmaster?

· Do you have blogging software installed? (Wordpress.org)

· Do you have an opt-in offer?

· Do you have a benefit focused description of your offer?

· Does your offer build your reputation and authority?

· Do you have your follow up information within your gift?

· Do you have keyword rich content?

· Is your navigation easy to find and follow?

· Do you offer any affiliate product links on your site?

· Do you have email auto-responder support for backend list building?

· What auto-responders series do you currently have programmed?

· What service are you using? 

· Do you have a clear and obvious call to action?
· If your CTA is “call me” is your phone number above the fold, highly visible?

· If your CTA is “email me” is your contact information clearly visible above the fold?

· Is there enough content on each page? (min. 250-400 words)

· Is your site easy to read and is its look and feel appropriate to your business?

· How to evaluate – show other people your site

· Share your site with as many people of varying mindsets as possible.

· Metrics – do you have any established?

· Keep going – this is only evaluation stage

Needed web pages:
· Free opt-in offer
· Opt-in thank you
· Opt-in download
· Sales page
· Upsell  offer
· Downsell offer
· Sales thank you
· Sales download
· Support pages (legal, privacy policy, earnings disclaimer, contact)
Email Autoresponders

· Set the expectation and emotional tone of each step of the process 
· Include a PS (at least one) 
· Use teaser info to create curiosity and interest 

· Start with very frequent (daily) and taper off as time goes by 

· Set up email system to remove purchasers from non-purchase email stream 

· Provide how-to on using opt-in and/or product to gain active participation 

· Mix longer emails with shorter ones 

· Mix pitch with informational no-strings attached communication 

· Include active response click-throughs to cultivate responsiveness 

· Use conversational tone that sounds like your branded persona 

· Do not assume cross-purpose interest – always get permission to add them to a new email stream. This is especially important if you promote several different types of products. 

· Honor, without exception, your stated privacy policy 

· Have a CAN-SPAM compliant process, opt-out, opt-in, etc. 

Needed Email Series
· Opt-in Thank You (includes link to Opt-in Download) 

· Sale Thank You (includes link to Sales Download) 

· Email series for opt-ins that have not purchased yet 

· Email series for purchased 

· Email series leading to upsell into your sales funnel 
· Email series offering downsell

Joint Ventures and Affiliate Partners 
· Partner with complimentary providers – vertical and horizontal
· Create synergy 

· Fill your gaps with other’s strength

· Have formal agreements in writing about % splits
· Treat your partners like your customers

· Seek out power pivots

· If you don’t sell it, find someone who does and provide your customer with what they need – be the go-to source

Tracking Metrics (pre-roll out, trial run, and full roll out)

· Google Analytics

· Track conversions at all stages
· Tweak only one thing at a time after a sufficient sample size has been captured

· A/B testing

Social Media and Community Buzz

· Twitter

· Linked In

· Facebook

· Digg

· Intra-company community tools

· Forums

· YouTube

· HARO

Product Creation Tools and Skills Checklist (Digital and Physical)
Tools:

· Domain and website hosting

· Website creation tool for dynamic content (for example, Wordpress.org)

· Auto responder provider with form capability for opt-in pages forms

· Shopping cart for offering products

· Merchant account for processing payments

· Audio creation source and editing tool

· Video creation source and editing tool

· Graphics creation source and editing tool

· FTP upload tool

· PHP page creation tool

· PDF conversion tool

· Affiliate program tool

Skills:

· Sales copywriting for opt-in pages, sale pages, email series

· Website programming and maintenance

· Auto responder set-up

· File and graphics uploading and editing (resizing, cropping, etc)

· Form installation with proper hook ins (w/auto responders, w/shopping cart, w/affiliate program, etc.)

· Editing and proofreading

· Project management
Resources:
· Fulfillment house

· Printer

· High volume production facility
· High quality worldwide shipping
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Info Product Angels Teletraining: How to Create and Market Your Own Information Products
· Session 1: Packaging Your Expertise MP3 audio 
· Session 1 PDF Handout

· Session 2: From Ideation to Production MP3 audio
· Session 2 PDF Handout 
Session 2 PDF Flowchart 

· Session 3: Your Marketing Platform MP3 audio
· Session 3 PDF Handout 

· Session 4: The Art of the Quiet Launch MP3 audio 
· Session 4 PDF Handout 
· Session 5: Vendor Scripting and Outsourcing 101 MP3 audio (1st bonus session)

· Session 5: PDF Handout
· Session 6: Vendor Resource Guide and Final Steps MP3 audio (2nd bonus session)
· Class 6: PDF Handout
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